
Dusty‘s Success Story 



Personal Luck Events 

 Born in Thailand 1944 

 Went to Teacher Training School instead of working 
for “Yellow Bus” 

 Free Ride for six years of scholarship (1960-1966) 

 Thai Statistician (1966-1972) 

 MS in Statistics, NIDA (1971-1973) 

 An exchange student at Westinghouse Electric Corporation 
and PhD from UGA (1974-1978) 

 A US immigrant (1979) 

 A US citizen August 20, 1986 

 QR 1990 - 2003, built a wonderful company for hardworking 
people 

 Dusty has Fulfilled his American Dream 



Success Statistics 

•50% Planning 

•  30% Opportunity 

•  20% Luck 

Best People, Process, Tools & Culture 



A Generic Business Model 

BUSINESS IS A PARAMETRIC MODEL: 

 WHAT DO WE WANT TO BUILD? 

– A Company With People who Are Happy?, Love?, Care?, Peace?, Success?, 
With Profit 5-7% and Wonderful Growth? 

 WHAT ARE OUR ACTIONS? 

– Build It the Way We Want 

– Recruit the Best People 

– Tell Them What We Want and Let Them Perform 

– Loyal to All Employees and Customers 

– Get Rid of Bad Blood, Add Good Blood 

– People Are the Causes of Our Successes 

– Recruit, Retain, and Reputation 

– Train All Levels of Our People to Be the Best 

– Invest for Productivity Improvement, Always 

Common Sense and Team Consensus 



A Specific Business Model 
(Sam Walton, C4LeSSAM) 

 Commit to be the Best (Even Bad Jobs) 

 Control Our Parameters (Profit, Revenue, Quality, Customer Feedback) 

 Communicate (Manage by Interfacing with Our Employees) 

 Celebrate (Share Our Successes with Both Customers and Employees) 

 Listen (Good Leaders Listen) 

 Exceed Expectation (Be the Best) 

 Share Profit (Profit, Bonuses and Stock) 

 Swim Upstream (Work Tirelessly, Do Not Give Up) 

 Appreciate (Give All Credit to the Troops) 

Motivate All People (Self Motivation) 

 

 Learn From Successful People 



An Entrepreneurship Model 

 A Good Entrepreneur Must Understand People’s Nature First 

(People are Different, Social Animals, Wanting Animals, Self 

Defensive, and Trainable) 

 

 Remember, People Are Trainable. We can Come Up with a Win-Win 

Solution (Consensus Mgt.)  

 

 We Always Have Problems to Solve. Solutions Come From Our 

Employees and Customers 

 

 If We Want People to Love Us, We Must Love Them First. They Will 

Give Us Unlimited Love Back 

 

 The More We Give, the More We Get 

If Everyone Goes Fishing, We Will Have  All the Fish For the 

World 



Corporate Philosophy 

Build the Best Team 

Teamwork 

Commitment 

Technical 
Excellence 

Continuous 
Improvement 

Highly Qualified People 

Advanced 
Degrees 

Past 
Experience 

Proven 
Performance 

Customer 
First 

Mutual 
Trust 

Responsive 
& Flexible 

The Best People 
Yield the Best 
Results     

Results-Oriented 
Team Working 
Together With 
Our Customers 

Focus Is On Customer 
Satisfaction  

Dedicated To 
Excellence 



QR Practices 

No Need to Re-Invent the Wheel! 

• Be legal and ethical. 

• Build mutual TRUST and mutual RESPECT, “we are equal”. 

• Give what QR customers want and make them win first. 

• Build true happy company. 

• Be the best in all activities. 

• Build the team with LOVE and CARE. 

• Practice FAIRNESS, DISCIPLINE and CONSISTENCY. 

• Weed non-performers and feed best workers. 

• Prohibit internal competition and no micro management. 

• Build rewarding system and promote entrepreneurialship. 

• Use Sam Walton’s business rules (C4LeSSAM) 

• Adopt Bill Gates’ DIGITAL AGE rules 



Employee Growth 

 

Financial Growth 

 

QR Growth History 

$63.3M 

650 



Quick Assessment 
How Are We Today? 

AN ELEVEN YEAR OLD COMPANY With an Excellent Corporate Culture, 

Capable Executives, Wonderful Customers, Layers of Best Employees, 

Best Team Infrastructure (Finance, Administration, Information Support) 

WHAT ARE OUR STRENGTHS? 
– Solid Reputation (Employees and Customers)  

– A Fairness System (No Unfair game Can Be Changed to Be a 

Fair One) 

– A Happy Company (Smile, Smile, Smile) 

– Our Wonderful Growth (Three Times Inc. 500 Winners) 

– A Sound Financial and Administrative Team (The Best Ever) 

– A Diversified Company (Geographical and Customer Bases) 

– New GSA Contracts (IT and Engineering) 

WHAT ARE OUR PROBLEMS? 
– Huntsville Small Businesses Will Be Down Because of No 

Opportunity and Competition (Omnibus Type Contracts) 

– Lack of Executive Training (It’s My Fault, Laziness) 

I Am Very Proud of Our Executives and Employees 



QR Short-Term Strategy 

 Grow Outside Huntsville 

 Recruit New Business Leaders 

 Build Advancement System for Hard Workers 

 Help Each Other Tirelessly 

 Replace Deadwood Type People 

 Stay on Our Values:  Customers, Employees, 

Technical Excellence, and Build QR Value 

Best Recruitment, Retention, and Reputation 



Textbook Leader 

Personal Humility and Intense Professional Will 

PERSONAL HUMILITY PROFESSIONAL WILL 

Demonstrates a compelling modesty, shun- 

ning public adulation; never boastful. 

Acts with quiet, calm determination;  

relies principally on inspired standards,  

not inspiring charisma, to motivate. 

Channels ambition into the com- 

pany, not the self; sets up succes- 

sors for even more greatness in  

the next generation. 

Looks in the mirror, not out  

the window, to apportion  

responsibility for poor  

results, never blaming  

other people, external  

factors, or bad luck. 

                                         Creates superb results, a       

                                      clear catalyst in the transi-  

                                    tion from good to great. 

                                 Demonstrates an unwavering    

                             resolve to do whatever must  

                           be done to produce the best   

                        term results, no matter how  

                     difficult. 

                 Sets the standard of building an 

              enduring great company; will settle for 

            nothing less. 

        Looks out the window, not in the mirror,  

      to apportion credit for the success of the  

   company – to other people, external factors,  

and good luck. 



Textbook Action Items 

 Blend Extreme Personal Humility with Intense 

Professional Will 

 Transform a Good Company into A Great One 

 Put the Right People on the Bus and Take the  

Wrong People Off the Bus 

These Are Good Ingredients to Build the Best 

Company 



Dusty’s Dream 

• 1/100 Make 1 Million a Year 
– Unique Talent with Customer’s Need 
– Good Business Plan 
– Hard Work with Extra Mileage (60+ Hours per Week) 
– Good Recruitment of 20 People 

• 1/1000 Make 10 Million a Year 
– Build a Team of 100 People 
– Customer Campaign and Satisfaction and  

Reputation 
– Business Diversification 
– Cash Flow Management 
– Good Financial and Administration Hiring 
– Proven Winners Recruitment 

• 1/100,000 Make 100 Million a Year 
– Team Cohesiveness and Realistic Vision 
– Process Oriented and Best Tools 
– Good Size Contracts 
– Employee Ownership 
– Best Infrastructure 
– Acquisition Success 

• 1/1,000,000 Make 1 Billion a Year 
– Best Vision and Execution 
– Nationally Known Products 
– Public Stocks 
– Generations of Rising Stars 
– Process Maturity 
– Best Services 
– System Oriented  
– Customer Best Choice 
– Best Acquisition 
– Economy of Scale 
– Massive in Everything 

$0 $1M $10M $100M $1B 

Baby Child Teenager Young Adult Mature Adult 

$63.3 

Moving Up With Tireless Team. 



35% 
75% 

SELECTED 
U.S. 

GEOGRAPHICAL 
EXPANSION 

OFFICE 
AUTOMA- 

TION 

LEVEL 4 

LEVEL 3 

INTERNAL 
TRAINING 

LOCAL 

70/25/5 

50/40/10 

RE-INVEST  
& ACQUIRE 

0 
DEBT 

QRIT 
QR INSTITUTE 

OF TECHNOLOGY 

COMMERCIAL & 

MANUFACTURING 

FEDERAL 
COMMERCIAL 

INTERNATIONAL 

Yes! We Sold TRAINING 

SOFTWARE 

MATURITY 

VALUE 

SALES 

MARKETING 

STRATEGY 

EMPLOYEE 

OWNED 

STOCK (75%) 

BUSINESS 

FOCUS 

INFRASTRUCTURE 

(The Best) 
 

 

 

 

 

(Behind) 

 

 

Dusty’s Dream 

 

(63.3M 2002) 

 



Summary 

“Get in the Same Van . . . 
                                      or Hit the Road ! “ 

QR Management Concept - “We are in only One Van” 

One Team, One Vision, One Culture 

 Build Value, Increase Profit and Grow 
Revenue 

 Indirect and Cost Control (Minimize 
Operating Cost) 

 Conform to QR Policies, Procedures  
and Standards (No Exceptions) 

 Fairness, Consistence 

 Business Decision (Not Personal One) 

 No Walls Among Us (a Seamless Team) 



 People make organizations.  Peoples strengths and weaknesses are different.  

Supplement peoples weaknesses with another persons strength.   

 The better you are to people the harder they will work for you.  This applies to all 

areas to include providing an excellent work environment and compensation. 

 Business is business not personal.  

 What gets measured gets done (ie., annual performance evaluations & bonus 

metrics). 

 Reward must be greater than the risk for all business decisions. 

 Bet on the winners not the losers. 

 Listen more than you speak. 

 Make small consistent changes. 

 Build consensus when making critical business decisions. 

 Don't just talk the talk but walk the walk.  Execution is what separates an successful 

entrepreneur from an employee. 

10 Reasons a company 
is Successful  



Life, live, love, and laugh 



Dusty 
in the 
News 

Dusty Charern 
30721 Mill Race Drive 

Ardmore, TN 38449 

(931) 427-2291 

Dusty@ardmore.net 

Charernd@setfund.com 

(256) 533-9920 ext.110 
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